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Abstract: This study aimed at investigating the perspectives of the teaching staff
members in king Abdul Aziz university in Jeddah concerning the reality of knowledge
management processes at the university, to what extent these processes contribute to
achieve the learning organization dimensions, and to identify the obstacles to benefit from
knowledge management in transition to a learning organization. The study also
investigated the extent of different views of the participants in light of the variables of
gender, position, years of experience, and specialization. In addition, the study sought to
develop a suggested scenario for how to achieve the learning organization dimensions
based on knowledge management processes.

In order to achieve the aims of the study, the case study approach has been
employed. The social unit under study and analysis was the "King Abdul Aziz University
in Jeddah™ with its systems and individuals. Based on this approach, data collection has
been carried out by means of the following instruments: the theoretical analytic
description, surveying questionnaire, and developing the suggested scenario.

The field study has been administered to a sample consisting of (419) staff
members at the university. The questionnaire employed included three main axes
investigating: the reality of applying knowledge management processes, the status quo of
learning organization dimensions according to Marsick & Watkins’ (2003) model, and the
obstacles to benefit from knowledge management processes in attaining learning
organization dimensions. The external validity as well as the internal consistency of the
questionnaire have been verified, in addition to verifying the reliability of the
questionnaire using Alpha Cronbach coefficient.

The results of the study revealed that according to the perspectives of the
teaching staff members in king Abdul Aziz university, the application of knowledge
management processes in King Abdul Aziz University, as well as the existence of
learning organization dimensions were average. On the other hand there were major
obstacles to benefit from knowledge management processes in attaining learning
organization dimensions. The results also found significant differences in the participants’
perspectives according to the variables of gender, the employment position, years of
experience, and specialization. In light of the results reached, the researcher developed a
suggested scenario for how to transfer King Abdul Aziz University into a learning
organization based on knowledge management processes and principles. The study
concluded with presenting recommendations and suggestions for future research.
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Extent of
rank application | St.d. | means Statements S
The university applies mechanisms and practices to generate
1 Aadl ya 0.86 3.04 new knowledge out of the available knowledge (meetings, | 1
workshops, brainstorming, problem solving, etc...).
The university applies action researches in the work
22 Aau gla 0.97 3.09 environment with the purpose of generating new patterns of | 2
knowledge
4 ke 0.94 3.45 The university employs various learning workshops as an 3
approach to generate knowledge.
i . The university attracts qualified human staff to take
4—Lhal
14 - 0.91 3.25 advantage of their extensive knowledge and experience 4
i . The University implements policies that allow faculty
4—Lhal - -
17 - 1.00 3.17 members to present new ideas and knowledge without fear >
25 e 1.05 293 Thg university |mple_3me_nts policies and mechanisms to 6
review knowledge periodically
19 e 0.98 312 The ) _unl_versny depepds_ on clear-cut criteria for the 7
classification and organization knowledge
13 s e 0.87 396 The University works on the integration of the different B
sources of knowledge
i . The university copes with developments that may occur on
A-L-ul - -
7 - 0.95 3.38 the content and organization of knowledge ?
3 e 0.95 334 The Unlve!'s_lty organizes knowledge_: according to scientific 10
bases to facilitate retrieval and accessible processes
1 e 0.93 331 The university has an organizational memory for 1
information storage and retrieval
2 Aadi o 0.98 3.57 The University uses databases for knowledge storage 12
10 s e 0.88 331 The university use Knowledge Warehouses for knowledge 13
storage
. The university uses blogs, news groups, brochures and other
ALM
12 - 0.87 3.29 tools to store the captured knowledge 14
G . The university implements mechanisms to protect the
AL“
> - 1.08 3.40 intellectual property rights of new knowledge 15
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Extent of
rank application | St.d. | means Statements S
The university facilitates the faculty members’ access to
6 Ao ia 1.09 3.38 knowledge through a variety of channels (training, dialogue, | 16
and publications, stores of knowledge . etc).
The university strives to produce reports with information
20 a5l 0.95 3.12 and knowledge necessary for faculty members, researchers | 17
and related organizations
s The university holds seminars, workshops, and regular
3 o 0.93 ] 357.00 meetings for faculty members to share knowledge 18
The university encourages faculty members to establish
18 Ao ia 0.99 3.15 professional communities to share knowledge and | 19
experiences
15 s sie 1.05 390 Tr_1e university is I_<een to share kr)OV\_/Ied_ge _and experience | .
with other universities and community institutions
i . The university has specialized teams to facilitate the use and
A.Lu - -
24 - 110 2.98 application of knowledge 21
i . The available knowledge is used for the purposes of scientific
A.Lu - -
? > 0.97 3.33 research, and community service 22
o The available knowledge is used for the professional
o
16 - 0.88 3.19 development of the faculty members 2
i The university depends on the criteria and measurements
23 - 119 3.05 standardized to adjust knowledge application process. 24
i . The university holds specialized sessions and scientific
A.Lu
21 - 119 3.12 activities in the field of knowledge management 2
Ao gia da 3.26 aladl lual) o gial)
L il ey G Madas gl " ClS Ylaa) 38 yeall 50 cllee ki A 50 o Jsaall 138 gy
Al due lideas oo Aadaiall dadaiall dladd a5 3a 0 1(2) Jsas
rank Extgnt .Of St.d. | means Statements S
application
1 s i 0.88 309 ;I(;t;(:nfaculty members at the university help each other to 26
S . The faculty members spend time in building trust and
o -
10 > 0.99 2.88 cooperation between each other. 27
SL . The university allocates the sufficient time for faculty
8 > 1.01 2.89 members to support the learning and training processes. 28
S . The faculty members at the university are rewarded and
o .
20 - 0.92 2.62 motivated to learn 29
i Sl ey 5 JKAY) Aaalall ol da eloacl Jaln
2 Ao g 0.95 3.05 ’ . e | 30
- ? wanall agaimny (L il
19 i sia 1.23 2.65 Al e s s Aaalally G paill A cliacfslilSa 2y | 3]
SL . The teams are flexible in modifying the goals set in light of
o .
18 - 112 2.68 the work requirements 32
S . The teams are flexible in modifying ideas and procedures as
16 - 1.01 272 a result of collective discussions 33
S . The teams and groups are confident that the University will
12 > 1.02 281 adopt their recommendations and suggestions 34
The university measures the gap between current
21 Laidie 0.98 2.58 | performance and expected performance using different | 35
systems
6 Ao gie 1.12 2.98 | The university provides experiences and lessons learned for | 36
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rank Ext_ent .Of St.d. | means Statements S
application
all faculty members.
17 s 0.98 272 The university measures the impact and consequences of 37
- ’ ’ training on the faculty members.
. The university appreciates faculty members who provide
idas
3 - 124 3.04 constructive initiatives. 38
. The university provides resources the faculty members need
idas
1 - 1.05 2.84 to complete their work. 39
. The university supports faculty members who take calculated
14 Ao sia 113 275 risks and bold decisions. 40
. The university encourages faculty members to think in a
idas
3 - 1.07 3.00 holistic perspective 41
P The university provides information and knowledge needed
idas
13 - 1.02 279 to solve problems. 42
P The leaders of faculty members supervise their subordinates
15 - 1.07 275 and provide them with guidance and information they need. 43
P Those in leadership positions at the university look for
? - 1.12 2.89 opportunities to learn continuously (for ongoing learning). a4
P leaders strive to appropriate (balance) actions taken by the
4 - 1.07 3.04 university and the values its embraces 45
A The University cooperates with the outside community to
7 A e 0.97 | 2.95 | meet mutual needs. 46
Ao gia A2y 2.84 plad) Jan gial
elacl i dgay o 8 Ylea) Aaleiall dadaiall slagl (38a3 A 50 Jass sie Of gy Jsand) 138 e
rﬂ;‘)é Cela ﬁj (284) J};ﬂj\ 12a Q\J\_.\’J (abd\ @Lu;j\ L.u)ld\ cl\ ATEN 5":\.&“:)3& "l U‘“:’J"ﬂ\ a_‘gh
Baal g3 e ;hﬁhh%}h&;ﬂ\@ﬁ)hﬁd\)h%}))ﬂ\ Jaa tl\‘)bnbm;é.\.\kf\
Lﬁspi&.&;w Lalziall dalaial) JL&J‘@JS&SLSQ:B‘)’.A\ EJ‘J! ALlL;\XAsuAEJLSf\uY‘ ALIU)M(:S) d)h
Al
rank Cld gaall Baa St. d. mean Statements S
13 ke 0.91 3.66 The reluctance of some faculty members at the university to 47

work and learn in teams or groups

The lack of understanding from the part of some faculty
6 Aadi e 0.83 3.84 | members at the university of the nature of learning organization | 48
in the university faculty and their role in achieving it

The over workloads weaken the ability of faculty members to

3 o 1.04 4.08 make efforts in learning and knowledge sharing

49

The lack of sufficient time for faculty members to generate and

4 s 1.01 4.07 share knowledge and to learn

50

The lack of communication between the faculty members at the
1 Aadi ya 0.77 4.16 | university at various levels to share knowledge and discuss the | 51
problems and ways to solve them

neglecting some faculty members the skill of learning from

8 ) 0.95 3.78 mistakes

52

The resistance of some faculty members for change and

> s 0.86 4.02 application of new approaches of work

53

The lack of awareness of some faculty members of the
7 dadl e 0.90 3.80 | importance of transferring the university into a learning | 54
organization

The tendency of the senior management to centralization
2 Aadi o 1.02 4.10 | regarding decision-making, policy-making, and the general | 55
vision of the university

The lack of top management support to the initiatives of the

? e 116 3.74 application of knowledge management and taking advantage of

56
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rank il gaall Bas St. d. mean Statements S
it in transferring the university into a learning organization
The lack of a clear strategic vision for the university for
16 dadl e 1.14 3.48 | knowledge management and its contribution to making the | 57
university a learning organization
- The lack of the university for rewarding systems and
14 e 110 3.56 appreciation of learning efforts and benefiting from knowledge >3
20 A e 122 329 The _Iag:k of the ur_uve_rsny for an effective system for 59
organizational communications
The lack of cooperation between the university and (internal
15 dadl e 1.12 3.50 | and external)experts in the application of knowledge | 60
management processes and organizational learning
10 i e L12 37 The prevailing culture at the university discourages the sharing 61
of knowledge and learning
- The shortage of qualified personnel in the design and usage of
1 e 111 371 knowledge management techniques 62
i . The weakness of the necessary technologies for knowledge
A.LM . -
19 - 1.03 3.33 management at the university 63
18 e L12 334 Thg _Iack of modem technologies and_ software to en_hance the 64
training and professional development in the work environment
17 i e L1 346 The lack of continuous updating for data, information, and 65
knowledge
- The low level of immediate support and maintenance of
12 s 111 3.69 information and communication techniques utilized 66
dadi o 4y 3.72 plad) Jous giall
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